Department of Education

Investing for Success

Under this agreement for 2021
Brandon State School will receive

$21 673"

This funding will be used to
o Purchase .25 additional classroom teacher to release teachers to participate in instructional
coaching and one on one conversations.
Our initiatives include
¢ Engage with cluster to ‘Lead like a Coach’ via building school culture and wellbeing, one
conversation at a time.
e Ensure clear line of sight between
o Brandon State School Pedagogical Framework
o 2021 AIP Effective Teaching and Learning priorities
e Embed research based practices
 Building staff capability through participation and engagement in Cluster projects

* Alignment between Pedagogical Framework, Improvement Priorities and practice using
instructional coaching model
o Professional Development Plans using the instructional coaching model outlined in Lyn Sharratt’s
‘CLARITY: What Matters MOST in Learning, Teaching, and Leading’ and ‘Leading Collaborative
Learning’ texts.

Our school will improve student outcomes by

o Employment of additional .25 classroom teacher to release classroom teachers to engage in
instructional coaching cycles and one on one coversations. $21,673.
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‘Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
and student learning needs.





